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Hakuba Three Peaks Traverse 

Climb the “big snowy gorge”- the best hike in the Japanese Alps 

 Very well known, Hakuba known to the world as a world renowned ski resort with big snow falls and having 

hosted the 1998 Winter Olympics , where key events, the Downhill, Ski Jumping & Nordic Competitions were held.  

Other than this though Hakuba has always been a very popular alpine hiking spot for more than 100 years.  The 

Japanese Alps were named by William Gowland, an English geologist who introduced modern mountaineering to 

Japan. Hakuba-dake (2932m) was introduced to the West by another Englishman and Christian missionary Walter 

Weston's book and his advice led to the establishment of the Japan Alpine Club.  As the first mountain lodge in 

Japan was built and the first guides' union was formed, Hakuba became the birthplace of alpinism in Japan. The 

tour climbs a snowy gorge, the unique track up the Daisekkei (big snow valley), to the top of Hakuba-dake, one of 

the 100 Famous Japanese Mountains, and traverses the Hakuba Sanzan (three peaks), which is full of stunning 

alpine flowers including endemic species, and spectacular views. The experience includes staying at Hakuba Sanso 

just below the summit, the first mountain lodge in Japan.  Descends via Yari Onsen gives the opportunity to take 

a hot bath outdoors at 2100m, before returning to the village of Hakuba. 
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Highlights: 

 Find out the definitive history of the Japanese archipelago, featuring stunning scenery, time travel 

CG based on the latest science, at The Fossa Magna Museum. 

 Ascend the Hakuba Daisekkei, one of the three largest snow gorges in Japan, and drink the spring 

water. 

 Observe endemic alpine plants that bloom in the unique rock composition of Serpentinite, and 

Japanese Rock ptarmigans, the natural monument, and endangered species. 

 Stay at Hakuba Sanso, the first mountain lodge in Japan, with limited access to water.  

 Enjoy the starry sky, sunrise and the sea of clouds, over the splendid view from the summit.  

 Traverse the great rocky peaks to the south - from Hakuba-dake to Shakushi-dake and Hakuba Yari-

ga-take and encounter a wide range of terrain – year-round snow fields, alpine plants and steep 

600-vertical-meter drop with chains and ladders. 

 Stay overnight at the Yari Onsen Hut, the hot spring only accessible by foot, which is dismantled 

every autumn due to heavy snow. 

Location: Start: Itoigawa city, Niigata Prefecture  Finish: Hakuba village, Nagano Prefecture 

Main Activity:  Hiking 

Difficulty:   4 

Availability:  from late June to early October 

Tour Duration: 4 Nights 5 Days 

Pax:    min 4 / max 12 

Price per person:  JPY 250,000-300,000 

 

Route Map 

Day-by-day Itinerary 

What’s included 

We provide & What to bring 

About us 

Information and Requirements 

Reservation & Cancellation Policy 
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Route map  
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Day-by-day Itinerary  

Day 1 - Arrive Itoigawa and spend the night in Hakuba 
Visit Oyashirazu, the steep cliff along the coast of Sea of Japan, where Walter Weston mentioned as "the starting 

point of the Japanese Alps”. Visit Fossa Magna Museum in Itoigawa, Japan’s first Global Geopark, to understand 

the area's topography.  

Dinner:  Buffet 

Activity:  Oyashirazu and Fossa Magna Museum Visit  

Difficulty:  1 

 

Day 2 – Sarukura Trailhead to Hakuba-dake 
Private transfer to the trailhead of Sarukura (1250m). After one hour of warming-up walk, start the spectacular 

attack on Hakuba-dake through Hakuba Daisekkei, the largest snow gorge in Japan. Utilize crampons, ice axe or 

stocks for safe hiking. Often after the snow melt there is a layer of ice which at times can be very slippery. Listen 

carefully to the guide, countless rockslides from the rugged sides of the valley scatter rocks of all shapes and sizes 

over the snow laden trail, which can often be unseen as is often shrouded in mist and clouds; this can create quite 

an eerie atmosphere. Picnic lunch on the way, and head to the summit of Hakuba-dake (2932m). It is a 5–6-hour 

strenuous climb, but the view from the restaurant of the lodge is truly rewarding. 

Breakfast: Buffet 

Lunch:  Bento (boxed lunch) 

Dinner:  Western Set menu 

Activity:  Hiking (8km | 1700m ascent | mountain trail with snow)   

Difficulty:  4 

 

Day 3 – Hakuba-dake to Yari Onsen 
If the weather is favorable, hike to the summit in 15 minutes to see the sunrise before breakfast. From 

Hakuba-dake you can see nine of the 100 Famous Japanese Mountains. If it is cloudy, there is a better 

chance to see Japanese Rock ptarmigans, the natural monument, and endangered species. Head south to 

hike on the peaks of Hakuba Sanzan (three mountains of Hakuba).  It takes 1.5 to2 hours to get to the 

third peak of Yari-ga-take, a significant drop and climb back to 2903m on the way. About 15 minutes past 

the top there will be a track coming in from the left: this is also the turn-off for the descent back to 

Sarukura through Yari Hot Spring Hut.  This track directs to Oideppara, said to be one of the best spots for 

alpine plants and flowers. After this, the track down to the steep, 600-vertical-meter drop to Yari Onsen at 

2100m, with snow, alpine plants, chains, and ladders along the way make for an exciting descent. Stay a 

night in this temporary hut that is dismantled during the snow season and have a bath in the 44-degree 

Celsius outdoor onsen. 

Breakfast:  Western or Japanese set menu 

Lunch:   Bento (lunch box) 
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Dinner:  Japanese set menu 

Activity:  Hiking (7km | 850m descent | mountain trail)   

Difficulty:  4 

 

Day 4 – Yari Onsen to Sarukura Trailhead 
After descending the mountain, visit Aoni village, which is designated by the government as the Important 

Preservation Districts for Groups of Traditional Buildings.  The village sits on a hill with the view of 

Japanese Alps and its 200 terraced rice paddies and waterway is Shangri-La in Japan.  Meet the residents 

to see their typical housings to cope with deep snow. Spend the final night in Happo-one, Japan's largest ski 

resort and the birthplace of the minshuku (guesthouse). The hotel owner is happy to talk about the early 

days of skiing in Japan, and the Winter Olympics. 

Breakfast:  Japanese set menu  

Lunch:   Select from a la carte menu at Sarukura-so 

Dinner:  Western set menu at Yamano Hotel 

Activity:  Hiking (6km | 800m descent| mountain trail)   

Difficulty:  4 

 

Day 5 – Depart Hakuba 
Disperse at the Hakuba Station.  Heading for Shinjuku via Matsumoto on JR Oito line, enjoy the mountains 

of the Japanese Alps, the three lakes of Nishina and the idyllic landscapes of Azumino. Option to transfer to 

Nagano shinkansen station by private transfer. 

Breakfast:  Western breakfast at the hotel  
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Accommodations: 
 

 

 

 

 

 

 

 

Twin Room with ensuite bathroom at Hakuba Mominoki Hotel (Hakuba) 

 

 

 

 

 

 

 

 

Hakuba Sanso 

 

 

 

 

 

 

 

 

Yari Onsen Hut 

 

 

 

 

 

 

 

 

Western Room with ensuite at Yamano Hotel (Hakuba) 
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What’s included 

 All breakfasts, 3 lunches, 4 dinners 
 All accommodations (twin share basis) 
 Expertise and services of our experienced guides 
 Arrival and departure transfers to and from the railway station 
 Van shuttles to and from the trailhead 
 Baggage transfers 
 Museum entry fees 
 Rescue Insurance 

We provide & What to bring 

We provide 

 Map 
 Crampons 
 First-aid kit 
 helmet 

What to bring 

 Base layer  
 Insulation (thin fleece or down jacket) 
 Windproof and water-resistant hooded jacket and over trousers 
 Waterproof, well-broken-in hiking boots 
 Gaiters and gloves 
 Sunglasses & Sunscreen 
 Simple first-aid kit and personal medications 
 Headlight 
 Brimmed hat or cap for sun protection 
 Foldable trekking poles 
 Backpack and rain cover 
 Water bottles 
 Snacks and emergency supply 
 Comfortable clothes 
 Cash in Japanese Yen 
 Items of a personal nature such as laundry, alcoholic beverages 
 Travel Insurance 
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About us 

Ski Japan Holidays was established in 2003 and has been providing a 

comprehensive range of ski travel packages and services to the best snow 

resorts throughout Japan . We work together with some of the biggest and 

most well-respected operators in the Japan travel industry, offering the best 

ski resorts, packages and tours.   

Ski Japan Holidays works with Local, State and National tourism offices to 

better promote this beautiful area that we live work and play in and we very 

much look forward to showing off this great area to you. 

 Jason Jansen, President   

Our Team  

 

Guides  

 

Jon Daily, Lead Guide (Ski Japan Holidays) 

Born and raised in Southern California, with a great passion for ocean sports. 

In 1980 he moved to Aspen Colorado, a famous North America ski area, 

where he learned to ski, snowboard and telemark in winter and biking and 

kayaking in summer. Moving to Hawaii in 1983, continuing his passions for 

the ocean, he then met and married a Japanese woman and moved to 

Japan in 1987 at age 24.  After moving to Japan, he studied martial arts 

intensively, to the extent that he obtained his third degree black belt in Karate in Tokyo.  Wanting to leave the 

city, he came to live in the small village of Ogawa in Nagano prefecture in 2005.  Taking advantage of his bilingual 

ability, he then began his career as an outdoor and cultural guide based in Hakuba valley.  Presently he has also 

taken up farming to self-sustain himself and his family raising two daughters on their home grown rice and 

vegetables. His present job involves taking foreign visitors on cultural tours around Nagano, especially to Jigokudani 

Snow Monkey Park for over 10 years. He is certified in Wilderness First Aid.  

  

Shigeki Tamura, Mountain Guide (Nagano Mountain Guide Association) 

He came in contact with trekking and skiing influenced by his father. 

Once he was just so sick of it all and went to climb Mt Tateyama. He was 

unexpectedly caught in a heavy storm there and then found himself 

struggling to live. He realized the great power of nature through this 

experience and decided to be a mountain guide to pay back to nature. At 

the same time, he got interested in Shugendo, a traditional Japanese 

religion that is a fusion of Shinto, Buddhism, animism and mountain faith, 

as the experience was exactly a training of Shugendo. 
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Now he guides guests, trains himself, hunts, collecting mountain vegetable and mushrooms, maintain trails, 

research environment in mountain area. He once lived in Otari Village, so he is familiar to historic trail especially 

Shio-no-michi. Having degree in geology and geomorphology, he can interpret very well when it comes to geo-

trekking. He is also qualified in first aid and is a certified CPR instructor. 

 

Back Office 

Coordinator 

 

 

 

 

 

 

Ayuko Arai 

 

Reservation Consultants 

  

 

 

 

 

 

 

Yoko Nakano             Yui Pope         Satomi Maruyama      Yumiko Mayuzumi 

(Reservation Manager) 

 

Administrative 

 

 

 

 

 

 

 

Mika Matsuzawa  Mako Hirooka                 Matt Skinner 

(Office Manager)       (Account Manager)            (Managing Director) 
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Information and Requirements 

Dietary Restrictions 
At the time of the booking, SJH confirms the participant’s dietary requirement through the agent. Catering to 

most dietary requirements is fine as well as vegetarians and vegans. Please make us aware of any allergies 

you may have in advance, such as those which may cause such symptoms as, anaphylaxis etc.  However, 

please note that soy sauce is an indispensable condiments in Japan and it often contains wheat gluten (which 

affects those who has celiac disease). As gluten-free soy sauce is yet to be a common choice in the mountain 

huts, you may have to substitute by one of the famous Japanese salt.  Otherwise we may ask the guest to 

carry your own reliable food as a back-up.   

     

Emergency Response Plan 
SJH staffs have longstanding relationships with our suppliers, including restaurants, hotels, services, and 

transportation providers. These partners know our standards and have been thoroughly inspected by our 

staff to make sure they comply with all local regulations regarding health and hygiene. Our activity guides are 

trained in first aid (including wilderness first-aid) and aware of the health regulations as well as Ski Japan 

Holidays practices and protocols. We will follow all procedures to ensure the journey is safe. Everyone 

involved in running the journey follows governments health and safety guideline, including regular staff 

health and temperature monitoring. Our office is experienced in handling emergencies and have the contacts 

and knowledge to support guests 24/7 in the event of accidents and medical challenges. 

 

Weather Conditions 
High mountains of Nagano all receive their fair share of snow but in general, the Japan Sea side of Honshu has 

much harsher winters than the Pacific coast.  Thus the North Alps get a lot more snow than the Southern Alps.  

Winter snow can last through to early July.  This area is best from early July to early October when most of the 

snow is gone from the tops.  Hakuba-sanso is open from late April, but rotes other than the Daisekkei should not 

be attempted until late June at the earliest.  The mountains are affected by rainy season from early June until 

mid-July, around 20 July, and the first 10 days after the end of rainy season produces the best weather.  While 

mountains are subject to changeable weather and must be respected, in general, summer in Nagano is good and 

there is no chance of snow, even on the highest peaks.  Summer mornings tend to be better than the afternoons 

when thunderstorms are common.  After mid-August, the temperature in the morning and the evening drops 

significantly, and typhoons may develop occasionally.  In mid-September, the first frost is observed and autumn 

foliage is at its peak by early October. 
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Reservation & Cancellation Policy 

Booking 

Bookings must be made by email to bookings@japanspecialists.com. Bookings are considered secure upon receipt 

of designated payment. 

 

Pricing 

All prices are in Japanese Yen and include Japanese consumption tax as well as service charges and hot spring tax 

where applicable. Prices are subject to change without notice and may be subject to re-issue if incorrect through 

error or omission.  

 

Payment 

Once a booking has been confirmed to the agent by email from the Ski Japan Holidays reservation consultant, full 

payment will be required 30 days prior to the service commencement date. Failing to meet the required deposit 

date may lead to an automatic cancellation of the booking. Bookings made within 30 days to the service date 

require immediate full payment, or as otherwise specified by the reservation consultant. 

All payments must be made to Ski Japan Holidays by credit card or bank transfer. 

All agent remittances require supporting booking information including agent’s name, Ski Japan Holidays reference 

number, guest names, booking amount to be allocated to each booking. 

 

Credit Card Payment: Only Mastercard and Visa Cards are accepted. Payments incur 3.5% surcharge.  

Bank Transfer Payment: The Agent is responsible for all bank transfer fees charged by your bank, intermediary bank 

or receiving bank fees charged by your international transfer company. Any shortfall in payment must be paid prior 

to the guest’s arrival. 

 

Cancellation Policy 
Cancellation request must be made by email to bookings@japanspecialists.com on or before the specified 

payment dates. 

 

Date of Cancellation Cancellation Fee 

30-22 Days before service date 0% - Full Refund 

21-15 Days before service date 20% 

14-8 Days before service date 50% 

Within 7 days of service date 100% 

 

  

mailto:bookings@japanspecialists.com
mailto:bookings@japanspecialists.com
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Disclaimer of Liability 

No refund will be given for any reason after the tour contract is concluded if the guests leave the tour course, or if 

the guests do not take some of the services in the tour. 

We may refuse to continue participating in the tour if the guest acts against the law or public order and morals, or 

if he / she does not keep the designated meeting time during the tour. 

Ski Japan Holidays and our tours are covered by liability insurance, but this applies only when the accident is caused 

by our fault. It does not apply to accidents caused by the fault of the guest or a third party. This responsibility and 

the amount of compensation for damages are determined based on the laws in Japan. We cannot be held 

responsible for any injury, loss, accident, and delay or any other irregularity outside of our control.  

Ski Japan Holidays cannot under any circumstances be held responsible for weather conditions. No holiday can be 

cancelled, altered, or amended on the basis of weather conditions. 

 

Ski Japan Holidays reserves the right to correct any errors or omissions in its published materials and to amend 

these Terms and Conditions at any time as the result of any material changes to legislation or regulation.  

 

 

Tour Operator / Contact 

 
6660 Hokujo, Hakuba-mura, Kitaazumi-gun, NAGANO, JAPAN 399-9301 

TEL: +81 261 72 6663 Email: bookings@japanspecialists.com Website: www.japanspecialists.com 
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http://www.japanspecialists.com/

